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Unsafe/ “ Exclusion/
fearful/ | ' matter/ > othering/
mistrust devalued | not inclusive

Exhausted/

dividing/ splitting/ depleted/ tired

othering/ polarisation

Emotionally
saturated/
overwhelmed/
full up/ stressed

Conflict/
Arguing/
Complaints

Protective dissociation/ V Less passion/
shut down/ energy/ spark/
emotional numbing hope/ motivation

More judgement/ Culture of
more punitive/ More shame criticism

more critical and blame or attack

Feel fake/ Inconsistent/
incongruent mixed messages

Less space for
‘mistakes” and
fear of making them
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Secretive and
lacking transparency/
avoidance

Organisational
Whiplash/
overwhelming change

Personal attacks
and lack of systemic
and relational thinking

Toxic ways of being
not addressed or
are normalised

Pone to/
powerless/
helpless

Unfairness
and injustice
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Closed door and
unclear decision
making

accountability

Piscrimination/
persecution/
oppression

Policies and
actions dont
reflect the values
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(Of course, these are by no means exhaustive or prescriptive- and there might be one, twa, or multiple
present; and each one wight be entangled and have many layers and rnuances within them-
and they might vary depending on the person. the time. the perspective, and many more factors)

Seen, listened Acal;giz\/clgigjd.
to, and heard @ and valved

Open to Thoughtful, curious, and
feedback reflective including a
and humility growth and learning mindset

Multi-layered
safety and trust

Meaningful, clear, and
pUrposive Vision, mission,
direction, roles

Committed

o
and hopedul Passionate

and dedicated

. Resourceful Reduce
FI@leIQaV\d o] et unsafety
adaptive and threats

thinking

Non shaming
and blaming

Empathy, compassion,
care, and understanding

Supportive and
Welcoming
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IF THE WALLS & A &

TRAWMA REDUCING, SAFE. HEALTHY CONNECTED
SPACE COULD TALK , THEY MIGHT SAY, LOOK. LIKE, FEEL, OR SEE ...

' Honest, open, Cohesive,
and transparent connected, and a
(including communication) sense of belonging

2~

I

Unity and
togetherness

Power sharing,
inclusive, and

Humanising and
relational- shared

Regulated,
anchored,

Playfulness,
joy. fun,

collaborative and energy humanity and grounded
Organised and @ Ability to Able to
a sense of structure, make mistakes express

boundaries, and clarity and speak up oneself

Actions taken where there
are things that contaminate or
pollute eg. discrimination/ bullying etc

Sense of
ownership and
accountability

Trauma informed
language

and perspectives & integrity ‘ .
.High I@\(@IS of @ Ereooe A focus on
high-quality staff st workforce wellness
satisfaction and retention and Justice and wellbeing

o

Congruent- | \ Valuing and elevating Respect.
Mode| multiple voices dignity, and
the model

—

What else would you add7
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