
Introducing

• A treasure-trove of ideas and knowledge split into 
two comprehensive and colourful volumes! Providing 
a one-stop resource to support organisations and 
systems of all kinds on their ongoing journey to 
become more meaningfully trauma, adversity and 
culturally; informed, infused and responsive.

• The goal of this resource is to support organisations 
to embody and infuse the values, theories and 
principles of trauma informed practice into the 
daily practice and whole fabric of your organization. 
Brought alive by real world practice case studies, 
reflective examples and colourful infographics.

Written by Dr Karen Treisman, an award-winning specialist Clinical 
Psychologist, MBE, Tedx speaker, trainer, and organizational consultant.

A Treasure Box for

CREATING
TRAUMA-
INFORMED
ORGANIZATIONS

A Ready-to-Use Resource for Trauma,  

Adversity, and Culturally Informed,  

Infused, and Responsive Systems



There are contributors from all 
over the world within different 
contexts, from prisons to social 
care to schools to residential 
homes and much more, which 
illustrate how to take the 
ideas and apply them into real 
world practice.

Every chapter contains a huge 
array of colour photocopiable 
worksheets, downloadable 
materials, practical ideas, 
reflective questions, and 
exercises ready to use both 
individually and organizationally.

Covering guidance on policies, 
recruitment, supervision, 
language, cultural humility, 
co-production, team meeting 
ideas, staff wellbeing and 
more, this is the ultimate 
treasure trove for getting 
your organization truly and 
meaningfully trauma-informed.
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SAFET y AND TRUST

Chapter 5 

Safety and Trust

Th is and the following Chapters 6–11 will go into more detail about the diff erent core 

and guiding values of adversity, culturally, and trauma-informed, infused, and responsive 

values and principles. Each chapter will have some information about these values, some 

key questions and refl ective exercises, and some accompanying worksheets. Some of the 

chapters also have boxed texts of examples from other contributors. Th ese are not the 

only values but are some of the main ones. In Chapter 11, there will be time to refl ect on 

all of the values when they are thought of together, as they are all interlinked. Following 

this, the book will go on to explore areas such as language and physical environment. 

5.1. Introduction to the value of multi-layered safety and trust

Safety and trust are paramount, and without them, 

everything else exists on fragile ground. Th ey are foun-

dational and need to be prioritized and kept at the centre 

of all decisions, interactions, structures, practices, policies, 

and the overall culture. In almost all therapeutic inter-

ventions, especially those for trauma, they begin and are 

centred around the stage of safety and stabilization. Th e 

importance of safety is also captured powerfully by the 

well-known scientist Stephen Porges, who says: ‘Feeling 

safe is the treatment and creating safety is the work.’ Th e 

centrality of safety is also echoed by Bessel Van der Kolk, 

world-renowned trauma specialist, who shares: ‘Th e single 

most important issue for traumatized people is to fi nd a 

sense of safety in their own bodies.’ 

Th is is the same when thinking about an organization’s 

and team’s multi-layered safety. Safety is the seeds and 

roots from which the other areas grow and develop.
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When Nelly’s teacher raised his voice and 
shouted at her, it echoed the angry voices 
of her parents during violence at home.

The after-
shave used by 

Zaza’s neighbour 
was reminiscent of the 
aftershave used by her 

uncle, who had 
abused her.

When 
Emma entered 

a hospital for a routine 
appointment, she smelled bleach 

and disinfectant and it took her right 
back to a place where she had been repeat-
edly attacked by her husband and had to 

clean her face and her house with antiseptic 
and cleaning products. She also had a similar 

catapulting experience when she smelt 
fresh flowers, which reminded her of 

all the times she had been given 
flowers as an apology for 

being hurt. 

Georgie found it under-
standably very difficult to 
be at the back of the food 
queue at school, because she 
physiologically felt hungry, 
and this took her down a 
time hole to a place where 
she had been starved and 
wouldn’t know where her 
next meal would come from. 

Every time Anthony walked past a 
church, or sometimes when he saw 
someone wearing a cross necklace, he 
shared how he felt flooded by painful 
memories of the abuse he had experi-
enced by a vicar in his childhood church.

When Cara ate, 
she got catapulted 

back to a time where 
she had been forced to give 
oral sex, and this meant she 
found eating very difficult, 

and so she began avoid-
ing and restricting 

her food.

Nora froze on the spot each time she 
heard the ambulance, as this took 

her back to a time where 
her child had stopped 

breathing and she 
had had to call 

the ambu-
lance.

Grace tended to stay at home 
and found it hard to leave, 
even to take her children to 
school, as all around her village 
there were people planting 
and tending to the land with 
machetes. This took her back 
to the time her family were 
attacked by machetes during 
the Rwandan Genocide.

When 
Sol’s 
boss at work 
would roll his eyes 
or look disinterested, it 
would make him feel how his 
dad used to make him feel as a child 
– boring, invisible, and like a burden.
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STAFF WELLBEING (INDIVIDUAL, TEAM, AND ORGANIZATIONAL ASPECTS)
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WORKSHEET 15.1. What pushes your reward and feel-good buttons?
• What, where, or who pushes your personal and professional emotional, physical, 

cognitive, social, and spiritual reward and feel-good buttons? 
• What do you look and feel like when your reward and feel-good buttons have been 

pressed and released? 
• What do you look and feel like when your feel-good and reward buttons are not pressed 

or are rusty? 

• What are you doing to push other people’s reward and trigger buttons, and how is this 

similar or different to how much you are pushing your own reward buttons, or having 

other people push your reward buttons? (Draw or write your responses below.)
Emotional

Spiritual

Physical 

Cognitive

Social

Other
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physical environment. These are wide-ranging, from having regulating hand wash and 

soothing smells in the toilet, to having access to fidget toys, through to making large 

structural changes to create communal eating spaces, and are intended to give a flavour 

and to be a springboard for your own creativity and ideas. Remember, these are only 

effective if the feelings and values go hand-in-hand.

16.1. The under-the-water-themed waiting room at the Chadwick Center in San Diego; 16.2. 

A self-care wheel with a focus on wellbeing and feel-good messages which was accompanied 

by a therapy dog placed in the reception area of the Behavioral health Services building in 

San Francisco; 16.3. Trillium Residential and Treatment Facility (in Portland, Oregon) which 

has an outdoor labyrinth and multi-sensory garden which have taken into consideration 

ideas about left-right brain activation and sensory attachment by using a maze

16.4 and 16.5. A sensory barn for supporting regulation, and a communal child-friendly art 

display (at Andrus in New York); 16.6. healthRIGhT 360 in San Diego, where the communal 

areas were decorated with art by the women, using inspirational quotes. There were also 

rooms which had been named, titled, and designed by the women using the service

16.7. Children Crisis Treatment Center (CCTC), based in Philadelphia, which uses the Sanctuary 

Model and has an inspirational and hopeful mural created by Mural Arts (see Chapter 10); 16.8. 

Clear signage and a visible plaque about CCTC’s commitment to trauma-informed practice; 

16.9. After attending a workshop which I ran, a team from the Anawim Women’s Centre in 

Birmingham decorated their office space with the team’s values and hopes on a patchwork wall

Presented in a bright and easy to understand way

Dr Treisman covers organisational trauma and traumatised unhealthy systems, a little addressed topic that needs greater attention.



PA R T  1 

Individual and organizational 
trauma: what this means and 
the rationale for change

Part 1 covers topics including: 

• The Key Elements of Trauma 
and its Impact

• Understanding the Processes, 
Importance, and Impact of 
Organizational Trauma

• Organizational Adverse 
Experiences, and Traumatized 
Systems

• The Rationale, Ingredients, 
and Terms of Adversity, 
Culturally, and Trauma-
Informed Organizations

• Baseline and Readiness 
Assessment

PA R T  2

Values and principles 
 

Part 2 covers topics like: 

• Safety and Trust

• Relationships, Connections, 
and Humanizing Services

• Curiosity, Reflectiveness, 
Empathy, Compassion, 
and Understanding

• Strengths, Hope, 
and Resilience

• Cultural Humility and 
Responsiveness

• Agency, Mastery, Choice, 
and Voice

• Communication, 
Collaboration, and 
Transparency

PA R T  3

Trauma, adversity, and 
culturally informed ideas 
applied in real-world practice

Part 3 covers topics like: 

• The Power of Language

• Leadership and Management

• Supervision, Reflective 
Practice, and Team Meetings, 

• Staff Wellbeing (Individual, 
Team, and Organizational 
Aspects)

• The Physical Environment

• Training, Building 
Momentum, and Forming 
Working Groups

• Trauma-Informed Policies, 
Recruitment, Induction, and 
Disciplinary Processes

• Practice and Real-World 
Examples

The volumes are split into 3 parts:
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